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A Quick Taste of CT Activities
· Many CT groups were engaged with the General Election, holding hustings. Some CTs have a continuing relationship with their MP.

· Chapeltown and Harehills CT includes monthly community prayers; also an annual stall at Chapeltown Carnival, giving out Bibles, CDs, books…

· Roundhay CT and also Shadwell & Moortown CT were among those who have worked with the One City Project in Advent and Lent. The Lent programme in Moortown and Shadwell involved seven meetings in different churches, averaging 50-60 people per session. 

· Roundhay CT has had involvement with an estate One Stop Shop.

Some of the Issues Facing CT Groups
A. Morale

· Some CT groups are demoralised, with small numbers of overworked enthusiasts doing seemingly unappreciated ‘extra’ work, over and above that required within their own churches.

· CT Groups don’t often do ‘fun’ or enjoyment, and these could be major motivators. There could be more opportunities found for celebrations together.

B. Boundaries
· Roundhay CT working out its relationship with the three Roundhay Covenanting Churches (Anglican, Methodist, URC). The Covenanting Churches show their visible unity through a common style of noticeboard (as with the churches in Armley). At the same time, Roundhay CT has a growing relationship with churches in Oakwood. 

· Sometimes CTs have to face up to internal church politics, and also issues around lay / clergy relations.

· The area covered by Chapeltown and Harehill CT already includes around 20 different denominations. Not all of these are active in CT. There are some other congregations meeting locally as well (e.g. Eritreans, Ethiopians, Zimbabweans…) Could they be invited in? Would they want to come? This is an issue for CT groups across the city.
· CTs in Pudsey and Farsley have to face up to local political boundaries. The CT group can help to give ‘in between’ areas an identity.

· CT boundaries are not fixed. CT groups can work with neighbours, especially on wider community projects. Examples could be Roundhay and Oakwood, or Shadwell with Moor Allerton.

· There can be denominational pressure on churches to put time and effort in building relationships with other churches across artificial administrative boundaries of circuit or cluster. It may be better to emphasise CT groups, as this would be a commitment to real local communities, rooted and grounded.

· The City Council Neighbourhood Teams work with shifting boundaries, but these areas are the channel for engagement with local communities. The national political climate is likely to demand a greater role for voluntary and faith groups within these areas. This would bring opportunity and responsibility for CT groups.

C. Training

· Can CT groups be educated and strengthened in order to engage with Neighbourhood Teams? What resources would be needed for this? LCCT is engaged with a pilot study in this area.

· There are issues of poor leadership of some CT groups, not least in the poor chairing of meetings. Can appropriate group leadership skills training be provided or at least signposted? Does Leeds Voice offer appropriate training?
Analysis and Examples of Successful Models
· The best-functioning CTs are able to support individuals from outside the CT committee who have constructive ideas.

· E.g. Horsforth CT: the CT committee encouraged three or four individuals who had an idea for churches’ involvement in Horsforth Gala. The role of the CT group itself was not to organise this but to facilitate, encourage, promote and communicate this among member churches. The end result was that 400 people visited a churches’ presence which involved 100 representatives from 10-12 churches.

· Middleton, Beeston and Bramley have all engaged with Kidz Klub. Kidz Klub visits around 1600 children across the city, most from the poorest neighbourhoods. The Middleton model echoes the Horsforth experience, above. There was an enthusiastic prayer base of ministers, but the CT committee was tired. Yet simply the fact that the CT existed meant that ecumenical approval, support and ownership could be attained for what is a transforming project. The CT group did not and could not run the project, but it enabled it. 

· Experience from elsewhere suggests that key roles for a CT group are ‘ownership’ and communication. 
· In this sense, ‘ownership’ of an idea from a single church or group does not mean CT control, and it does not mean giving permission (the CT group does not have that authority), and it does not even mean wholehearted agreement (not all churches involved with Kidz Klub would themselves have chosen the language which Kidz Klub sometimes uses), but it does mean a collective acceptance and even celebration that the proposed idea is part of the total witness of the churches in that place. This sense of ownership can release the CT committee from work, rather than being yet another burden upon it. A CT group is not a Council of Churches, aiming to be the single voice of the churches in that place; everybody does not have to do (or even agree with) everything. Rather, the CT group is to let diverse churches be who they are and to engender mutual respect for the different ways in which we follow Christ. The CT group is not to do everything itself, but to enable those whose gift is teaching, to be teachers, and those who are prophets, to be prophets. CT ‘ownership’ means that where there is street-evangelism (only some people’s cup of tea), that is part of the witness of the wider Christian Church; where there is Catholic Mass, that too is part of the wider life, work and worship of the churches in that place.
· A CT group can enable, across the churches, people of similar gifts and dispositions to work together; the reflective to reflect, the preachers to preach, the social organisers to run eg CT bbqs, the activists to be active on e.g. litter picks. A CT experience needs to move beyond simply having ‘Lowest Common Denominator’ worship, or even ‘Lowest Common Denominator’ activity (only doing that with which everyone agrees).

· In the beginning was the Word… Every relationship is based on good communication, and relationships between churches are no different. The role of the CT group is to promote good communication between its members. A CT group is a forum for listening to what churches are doing, and to sharing that information, enabling others to join in. So, if an individual church is setting up an initiative, the CT group is the channel through which a subset of other churches could choose to become involved. (Note that not all people use electronic communication.)
· The need for good communication goes beyond a single CT group. Others need to spread news of good practice, too. Hearing what other CTs have done, e.g. Kidz Klub, or Roundhay Environmental Action Project, can be inspirational. This is the role of WYEC (through the County Officer and such publications as Unity Post), LCTiM and others like the Armley Deanery Missioner, working across a wider area. CT groups can be encouraged to hear stories from their neighbouring CTs and beyond. Let’s share good stories, inspire, communicate better. (Elsewhere in West Yorkshire, when one area heard of another CT group holding an imaginative community festival, they thought ‘we can do that’ and they did.)
· The sharing of stories does not only include information about what is happening, but telling the story of how it has come about. Hearing about the practical steps involved in the process is vital for someone who catches the vision. Not only ‘we would like to be able to do that’, but ‘this is how we can do that’. There is no ‘one size fits all’, but where people are fired by a common concern, that is to be encouraged.
· The role of a CT group can be conceived of as being the weak link between strong nodes (churches). ‘Weak’ is not a pejorative term here and may even be a necessary feature to avoid imbalance and for the nodes to work well together. As long as it can perform a connecting role and provide all sorts of channels of communication, those links will provide enormous strength which makes the nodes into a single bonded presence, rather than individual balls. The CT group provides the ties which enable the strong to work better.
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